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Note on Transformation of Business Structure in Airlines

Nobuaki ENDO"

Abstract:

This study describes the current situation and the change in business structure of airlines. First, in

passenger services, low-fare services which low-cost carriers (LCCs) offer have been increasing dramatically.

Second, airlines fragment passenger services and impose fees on each optional service, which is the so-called a la

carte strategy. U.S. airlines in domestic services and most of LCCs actively pursue such strategy. Third, airlines have

recently expanded new businesses and services, such as sales of Frequent Flyers Program (FFP) points, web site

retails, new frilled optional services, while they divested their non-core businesses including hotel business and

travel-related services in the 1980°s and 1990’s.
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