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Analysis of Strategy and Cost Advantages of Major Low-Cost Carriers in the U.S.,
EU and Japan

Nobuaki ENDO" and Kazushige TERADA"

Abstract:

This study analyzes strategy of major LCCs (low-cost carriers) of the United States, EU, and Japan and

their cost advantages. From the comparative analysis, the following four observations are drawn. First, most of

major LCCs achieve large cost reduction compared with FSAs (full-service airlines) by pursuing the so-called no-

frill strategy. Second, LCCs develop and implement their unique and specific strategies in terms of pricing, service

quality, brand, and motivated employees. Third, assets and resources which have been developed through education

and training, such as pilots and maintenance staffs, are widely available and do not serve as entry barriers for LCCs.

Fourth, the progress of liberalization in air transport services led to the creation of business opportunities for LCCs.
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